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ABSTRACT 

The advent of advisory councils presents a promising 
opportunity for schools to maximize a largely untapped resource for increased 



educational effectiveness. This modular training guide, 
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"Developing Quality Schools: A Handbook," shows practitioners how to set the 
context for and apply the consensus decision-making method to support and 
guide their advisory councils. In part I, school advisory councils are 
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opportunity to contribute to school development. Both educators and community 
members can maximize this opportunity by learning how to develop a shared 
purpose, understanding the stages of school council development, and learning 
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consensus decision making, contains tips on preparing for the first school' 
council meeting, a first meeting exercise, and a review of councils' 
developmental stages. Part III outlines five steps to consensus decision 
making; part IV presents a simulation for exchanging contention for 
consensus. Part V discusses value differences thac can block agreement, and 
part VI (Afterword) comments on the importance of learning maximization, as 
opposed to risk minimization. Two appendices list relevant resources and 
describe the Quality Schools Project. (MLH) 
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Adapted from The Team Handbook © 1988 Joiner Associates Inc. Used with permission. 
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If the last resort option is to become part of council practice, it is best introduced after a sense of shared purpose 
has been reached. Remember, it is a means to advance rather than to bypass the shared purpose needed to make 
the council truly effective. 
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P T 1 C O M COMPUTERS 



1 February, 1996 

School Advisory Committee 
Ambivalent Middle School 
400 Middle Road Pass 
Toronto, Ontario 

Dear Members: 

I was pleased to learn of your interest in initiating a 
partnership with Opticon Computers Inc. As you know, 
establishing partnerships is a corporate priority for 
Opticon and we have an excellent record in working with 
schools throughout North America and around the world. 

We have four requirements for corporate- school partner- 
ships that would be part of our agreement with Ambivalent 
Middle School: 

1. housing of state-of-the-art computer work stations 
donated by Opticon Computers Inc. in a designated and 
properly maintained "Opticon Computer Resource Cen- 
tre, * 

2. the introduction of beginning and advanced course 
offerings in computer usage and applications, which 
meet Opticon stan dar ds, 

3. joint issue of periodic press-releases and media mate- 
rials describing the partnership, the Centre, and the 
progress of both, and 

4. monitoring of compliance with partnership requirements 
through on-site visits by Opticon corporate staff. 

I understand that at your meeting later this month you 
will prepare a detailed partnership proposal for submis- 
sion to Opticon. I look forward to receiving the propos- 
al and*^ congratulate you on your educational vision. 

Yours sincerely, 




M. Foucault 



Director of Educational Partnerships 
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from their experiences of agreement and difference? Explore how 
things going “right” may create obstacles to learning. Similarly, explore 
how things going “wrong” may create opportunities for learning. 
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Adapted from Hodgkinson, The Philosophy of Leadership, Basil Blackwell, Oxford, 1983 
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Adapted from Hodgkinson, The Philosophy of Leadership, Basil Blackwell, Oxford, 1983 
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